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6 Hybrid Urban Delivery
7 Fast when speed creates value; consolidated when consolidation creates value; broad when assortment creates value; and
separate when separation protects service reliability.
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Q-Commerce s lezs lasal, )

Demand Intelligence = Inventory - Fulfillment - Dynamic Consolidation - Last Mile

Q-Commerce bl i3 gai, ¥

Product Margin + Basket Optimization + Advertising + Supplier/Payment Economics + Network Synergy
BB

MFC + Inventory + Picking + Last Mile + Technology.

Hybrid Urban Delivery s s«i, ¥
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